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TAMAR & TAVY GIG CLUB

SAFETY CODE

ORGANISATION

THE COMMITTEE

The club Committee is responsible for the establishment of appropriate arrangements and systems to ensure fulfilment of its obligations for the health and safety of its members and others, as set out in the Club Safety Policy Statement.

ROWING SUB – COMMITTEE

The Rowing Sub – Committee is responsible for the implementation of the Club Safety Code.  

The Sub- Committee is further tasked with:

· Advising the Club Committee on any health and safety issues which may from time to time arise.

· The investigation of all accidents and incidents involving club members and/or club equipment and for advising the Club Committee of its findings.

· The investigation of breaches of club rules and procedures and recommending, to the Club Committee, suitable sanctions whenever disciplinary action is judged appropriate. 

SAFETY ADVISOR

The Safety Advisor has direct access to the Club Committee and the Rowing Sub – Committee.  He is responsible for advising on all matters relating to health and safety conduct on and around the water.

GENERAL ARRANGEMENTS

EMERGENCY SERVICES

The club will prominently display within the club house and on the notice board by the public slipway a list of vital emergency telephone numbers and information that might be needed by the emergency services.  Directions to the nearest landline telephone points will be included.

FIRST AID

The club will provide and maintain a First Aid box in the club house.  Contents of the box will be in accordance with the recommendations of the ARA and will be listed in the box.  

Use of the box is to be recorded in the Accident and Damage log by the person administering the treatment.

The box is to be checked monthly by the Safety Advisor and replenished as required.

A list of qualified First Aiders will be contained in the box. 
The club will arrange an annual First Aid Course.  All members and particularly coxswains are encouraged to attend. 

CLUB ROWING AREA

The club will prominently display within the clubhouse a chart showing the normal training area for club boats.  The chart will include any local instructions applicable within the training area.  Relevant tidal  information will be displayed on the notice board adjacent to the public slipway.

The club will also provide similar all weather charts, to be carried on board club gigs whenever afloat on the River Tamar.

VISUAL AIDS

The club will prominently display within the clubhouse, visual aids on safe practise, life saving and resuscitation techniques as may be provided by the Cornish Pilot Gig Association (CPGA) or other organisations approved by the CPGA.

SAFETY EQUIPMENT

Life Jackets.  The club will provide and maintain sufficient lifejackets of BS3595 for use by club members.

It is the responsibility of the coxswain to ensure that there are sufficient lifejackets onboard for every member of the crew.

· Coxswains and coaches are to wear lifejackets at all times they are afloat.

· Members who cannot swim a minimum of 100 metres in light clothing are to wear lifejackets when afloat.  Additionally they are to ensure the coxswain is aware of their lack of swimming proficiency.  

· Juniors, i.e.: below the age of 16 years, are to wear lifejackets whenever afloat.

· Rowing members of a crew who will be changing position in the boat whilst afloat are to wear lifejackets.

· Rowers are to wear lifejackets at the coxswains discretion.

Note:  Members who feel more secure wearing a lifejacket when afloat are encouraged to do so.

Gig.   The club will provide the following equipment to be carried in the gig when on the water:  The coxswain is personally to check their presence and the boat may not be launched without them.  
· A 15 metre throwing line.

· 2 hand bailers

· Tow rope.

Safety box containing:

Hand held VHF.

Sound signal appliance.
Torch and batteries.
Whistle on lanyard. 
3 x Red hand held flares.
Compass.

Basic first aid pack.

2 x emergency thermal blankets. 

Water proof chart of the area of operation and appropriate tide tables.

A sharp knife on a rope.
ACCIDENT AND DAMAGE LOG

The club will provide in the club house an Accident and Damage Log; placed and inspected monthly by the safety adviser.  In it the coxswain will record time, place and nature of any accident or incident, the injuries and/or damage sustained and the names and addresses of persons involved and any witnesses.  Additionally, the person recording the accident is to advise the Safety Advisor or an officer of the club verbally and as soon as possible of any incident involving a third party or resulting in personal injury or equipment damage.

ACCIDENT REPORTING

The Safety Advisor is to report in writing to the Secretary of the CPGA any accident.  The Safety advisor is to report all cases involving injury to CPGA who will advise of any further action.
ROWERS CODE

HEALTH PRECAUTIONS

Rowing is a physically demanding sport and before starting rowing potential members should seek advice from their GP if they have any doubts about their fitness and particularly if they have:

· Any medical condition requiring regular or periodic treatment (i.e. epilepsy, asthma etc.).

· Not been in the habit of exercising regularly.

· Ever suffered from shortness of breath following mild exertion.

· Suffered from loss of balance or dizziness on occasions.

Depending on the GP's advice rowing may not be an appropriate sport but more likely, it will a realistic option providing the club can meet any special needs identified by the GP.  The individual should discuss the matter in confidence with the club's Welfare Officer.  The club will do all it can to get people safely on the water.

SWIMMING ABILITY

When joining, members will be asked confirm in writing that they can swim a minimum of 100 metres in light dress (T-shirt, tracksuit trousers and trainer shoes).  

Any member unable to meet this requirement must inform the Membership Secretary and will be required to wear a lifejacket whenever afloat in a club boat.  Additionally they must also ensure the coxswain is aware of their lack of swimming proficiency.

CLOTHING

Rowing can be very physical and warm work.  However, rowers should always bear in mind that the weather and other circumstances may change and that they may find themselves afloat for much longer than planned and not necessarily rowing.  It is therefore every crewman’s responsibility to ensure that they are appropriately dressed when afloat and that they have with them adequate additional clothing to ensure they stay warm and dry if conditions change.

Wellies.  In the interests of personal safety afloat, wellies are not to be worn in club boats other than for embarking and disembarking.  Once in the boat, wellies are to be changed for light flexible footwear more suitable for rowing and easily kicked off in the event of capsize.

TRAINING AREAS

· Gig Training Area:  The normal training area for gig rowing is from abeam South Hooe upstream to the Saltash road bridge downstream.

· Flash Boat Training Area:  The normal training area for flash boat rowing is on the Devon side of the main channel from abeam Holes Hole upstream to abeam Liphill jetty downstream.

Rowing training beyond these limits is to be by prior approval of The Rowing Captain and one other Club Officer.

ROWING TIMES

Training sessions are to be in accordance with the published Training Programme.  Any extensions are to be by prior approval of a Club Officer.  Not withstanding the forgoing, club boats are to be used during the hours of daylight only; defined as that period between Sunrise and Sunset.  Usage outside this period will require prior approval both of a Club Officer and the Clubs insurers.

INITIAL TRAINING

The club training policy for novice rowers is based on the following model:

· Introduction to rowing with practice in the bank tub.

· Rowing in bow or No 2 under supervision of coach in pilot seat.

· Normal gig rowing once rowing skills are judged to be acceptable.

This sequence of training has proved to be the quickest route to achieving a competent level of individual rowing and should be varied only at the discretion of the appropriate rowing rep or coach.

MINIMUM EXPERIENCE LEVELS

The minimum level of rowing experience in club boats is to be:

· Gig:  Minimum of 4 competent rowers.

· Flash Boat:  Minimum of 2 competent rowers.

PASSENGERS

No club boat is to carry passengers other than in the gig and then only under the following circumstances: 

· When the passenger plans to change places with a rower during the training session.

· When the passenger is a coxswain; coach, or rower under training.

· When a potential club member is being introduced to rowing. 

THE COXSWAIN

The coxswain’s primary responsibility is for the safety and well being of the crew and vessel.  There may come a time when, in the interests of safety, an immediate response to his commands is essential. 

To this end, rowers must recognise their duty to the Cox and respond immediately to his instructions at all times, from the preparation to launch of the boat, to the time it is recovered and put away. 

EMERGENCY  RESPONSE

Whilst all reasonable care will be taken to ensure there is minimum risk of an incident occurring when you are afloat in a club boat, the possibility always exists.  

If you are involved in an incident as a crew member, the golden rules are:

· Remain calm

· Don  lifejacket if circumstances permit and inflate if in the water

· Stay with the boat unless instructed otherwise by the coxswain 

· Help those around you to stay with the boat

· Obey the coxswain 

LAUNCH & RECOVERY PROCEDURES

There is a significant risk of injury and damage during the launch and recovery of boats and all crew members are to follow the guidelines for the launch and recovery of boats as set out in Annex A to this document. 

CARE OF EQUIPMENT

It is of paramount importance that all equipment is maintained to a high standard and any breakage, damage or defect is reported immediately it comes to light.  Only in this way can the club minimise the risks of personal injury or major damage arising as a result of faulty equipment.

All club members are therefore to recognise their personal responsibilities when handling club equipment.  It must always be handled with care and any damage or defect, however caused, must be reported immediately to the Rowing Captain or Coxswain and recorded in the Accident & Damage Log which is kept in the clubhouse.

COMPLAINTS

Complaints relating to safety should, in the first instance, be reported to the Coxswain or Rowing Captain present.

If the club member is not satisfied with the effectiveness of any subsequent action, he should bring the matter to the attention of the Club's Safety Officer.  The Safety Officer will in turn investigate the matter and make recommendations to the Safety Sub Committee.  He will also keep the complainant advised of progress.

Any club member not observing the Safety Code and related procedures will be notified of his failure.  Repeated breaches will be dealt with by the General Committee.

COXSWAINS CODE

GENERAL

The coxswain is ultimately responsible for the overall safety and well being of the crew, passengers, the boat and the equipment from the commencement of the boat's launch to the completion of the recovery at the end of the rowing session or until such time as the boat  is handed over to another qualified coxswain.  This section of the safety Code is designed to provide the parameters and guidance necessary to enable the coxswain to fulfil his responsibilities and duties with confidence in a competent and proficient manner.

BASIC REQIREMENTS

Club rowers are encouraged to train as coxswains providing they meet the following minimum requirements:

· Minimum age eighteen years

· In good health and not subject to epileptic fits or blackouts.  Medical advice must be sought if there are any doubts about a candidate's fitness to Cox.

· Able to swim a minimum of 100 metres in light clothing.

CATEGORIES OF COXSWAIN

Club coxswains will be awarded a qualification by the Rowing Sub Committee in one of the following categories according to their level of knowledge, ability and experience:


Trainee Coxswain. 
Permitted to Cox under the supervision of a qualified club coxswain.


Club Coxswain.  
Competent to Cox club boats during training sessions within the Training 




Areas as defined in the Safety Code.


Race Coxswain. 
Competent to Cox club boats and other clubs boats in race conditions.


Coastal Coxswain.  
Competent to Cox club boats during coastal passages within sight of land 




with prior approval of the Rowing Sub Committee.

CLUB TRAINING SCHEME

The club will run a Coxswains Training and Examining Scheme in accordance with Annex 2.  The purpose of the scheme is to ensure that all members wishing to train as coxswains will have the opportunity to do so and that once qualified, they will be able to carry out their coxing duties with confidence.

WEATHER & TIDES

Prior to any training session or passage making, the coxswain is to take note of the weather conditions and the tidal situation during the planned period afloat.  If he is uncertain of the suitability of launching, bearing in mind the actual and forecast weather, the tidal situation and the strengths and weaknesses of the crew, he/she should consult, if available, more experienced coxswains for guidance.  Not withstanding the forgoing, if the coxswain remains unsure of the suitability of launching then he/she is to exercise the authority vested in him/her and cancel the session.  He/She will receive the full support of the Club Committee.

CREW BRIEFING

Prior to commencing the launch the coxswain is to brief the crew and any passengers.  The purpose of the briefing is to ensure that the crew members are aware of their responsibilities and any factors affecting the session.  The briefing is to include the following items:

· Objective of session and rowing positions.

· Weather and tidal conditions.

· Specific clothing requirements

· Minimum swimming requirements and the wearing of lifejackets.

· Procedure in the event of a foundering or capsize.

LAUNCH & RECOVERY

The coxswain is responsible for the safe launch and recovery of the boat in accordance with the guidelines set out in Annex A to this document.

The coxswain is to ensure he has the assistance of a Shore Officer whenever juniors are rowing.

Additionally, the coxswain is to appoint a Shore Officer whenever it is considered necessary in view of the prevailing weather/tidal conditions.  In such an event, the rowing session is to be cancelled if there is no Shore Officer available.

Safety Notification.  Before launch the coxswain is to inform a responsible person ashore of the intended passage and estimated time of arrival back at Weir Quay SC.

Security.  The coxswain is to ensure that the clubhouse is properly secured if leaving it unattended.

SAFETY AFLOAT

Whilst afloat the coxswain is to:

· Wear a lifejacket at all times, both during training and in competition.  Wear clothing suitable for the conditions with emphasis on keeping dry and warm.

· Navigate the boat safely bearing in mind wind, tide, visibility, areas of shallow water and underwater hazards. Maintain a good lookout at all times.

· Comply with the Rules of the Road and take timely and appropriate action to avoid other underway vessels.

·  Show courtesy to other water users including swimmers and those fishing.

· Manoeuvre the boat in such a way that all hazards, including moored vessels, are avoided in a safe and seaman like manner

· Operate within the designated Training Area unless prior permission has been obtained from a Club Officer to extend that area.

· Ensure the session is completed within daylight unless prior permission has been obtained from a Club Officer to operate at night and the boat's insurance extended.

· Be aware of the dangers and symptoms of hypothermia.

· Curtail the session if conditions prove unsuitable or if any crew member shows signs of distress. 

·  Curtail the session in the event of any incident involving collision with a third party however minor.

·  Learn and use recognised club commands for boat control both on and off the water.

ON COMPLETION OF  ROWING  SESSION

On completion of the session the coxswain is to:

· Hand the boat over to another authorised coxswain or ensure that the boat is put to bed safely and that all the equipment is put away correctly.

·  Debrief the crew on any matters arising and answer any queries they may have.

· Report any incident involving personal injury or damage to the boat or any third party injury or damage, however slight, to the Club Safety Advisor or a Club Officer.  He is also to record the details in the Accident and Damage Log.

SHORE OFFICER CODE

A Shore Officer is to be in attendance whenever there are Juniors rowing and at such other times as judged necessary by the coxswain.  The coxswain should take into consideration all factors including crew ability, weather and tidal conditions.  The shore Officer is to be 18 years minimum and is to be familiar with club procedures.

Responsibilities

The Shore Officer's principal responsibilities are:

· To work with the Coxswain to ensure a safe launch and recovery of the boat in accordance with Annexe 1 of this Safety Code.

· To secure the bow and control the position of the boat during the embarkation and disembarkation of the crew.

· To work with the coxswain to ensure a safe cast off and berthing of the boat with particular attention to the effects of wind and tide.

· To park the boarding stage when not in use so that it will not be washed away by tide and does not interfere with other users of the slip.

· To be aware of the coxswains intentions and the planned duration of the training session.

Emergency Action

If a club boat is seen to be in trouble or is overdue by more than one hour and cannot be seen from the club house the Shore Officer is to initiate Overdue Action as follows:
Notify Plymouth Flagstaff Port Control on VHF CH 13 / 16 or telephone 01752 552413.

Notify Brixham Coastguard on VHF Ch 16 or Tel: 01803 882704.

Notify a club officer or Committee Member as listed on the club notice board.

Remain at the clubhouse with mobile phone or at the nearest landline telephone point until relieved by a club official.

Clothing

The club provides a pair of chest high waders for use by the Shore Officer.  These should be worn together with ample clothing whenever the weather is cold or windy and particularly during early and late season when the water can be very cold.

CODE FOR DRIVERS OF TOWING VEHICLES

The following criteria must be met before a vehicle and driver can be used to tow the gig:

· The vehicle to have a current road fund licence and, if required, a current MOT certificate 

· The vehicle and driver to have comprehensive or third party motor insurance and the insurance company notified of the intention to tow the gig.

The vehicle must be rated by the manufacturer as being capable of towing the gig and associated equipment.  Gross Trailer weight 1000kg, maximum tow bar weight 1000kg.

· The driver to be over the age of 21 and approved by the Rowing Captain.

Before towing, the driver is to check the following:

· Tyre condition and pressures, including the spare wheel. 30psi for bare boat tows and 35psi in full regatta trim with paddles etc.
· Trailer lights functioning correctly.

· Vehicle number plate attached to the trailer.

· The ball and tow hitch securely attached and the emergency braking wire attached to the towing vehicle.

· Trailer boat chocks correctly positioned and secure.

· The spreader bars correctly positioned and securing straps tensioned.

· Oars and associated equipment secure.

· The boat cover, if required, is attached securely.

The following additional equipment is to be carried:

· Spare wheel.

The trolley jack, wheel brace, high visibility vest, torch and warning triangle which are in the bag in the storeroom.

Additional Precautions

The driver is to be accompanied by at least one other club member whenever towing.  He is to provide whatever assistance the driver may need.

The driver is to be aware that the maximum speed when towing is 60 mph and that he may not travel in the fast lane of a motorway.

